10. And fi nally this quote from Ellen Glasgow gives new "depth" to change: "The only difference between a rut and a grave is their dimensions."
Am I clear yet?
Another component that helps me in the change progression is processing. Like many annoying people, I process out loud. So while some of you thought I was slipping into my presidential role with ease, I was actually discussing every last boring detail with anyone who would listen, and even some who wouldn't, particularly my girlfriends who I walk with each morning. They have heard more about OLA in the last year than they would want to hear in a lifetime. Not to worry; I listen to them too! The next biggest piece to successful change is your supporting cast. When routines are altered, stress is bound to follow. It is so helpful when the other people in your life are able to relieve that stress by providing the support you need. In my case, the people I work with completely supported my "out of offi ce" work. Sure, my boss rolled her eyes a few times, but never once did she complain out loud about my new responsibilities. And at home? Although my husband and boys never gave the presidential title the honor and deference it deserved (such as kissing the gavel), neither did they complain when I spent lots of Saturdays catching up on work. This cut the guilt factor by half.
Although I am known far and wide for my spontaneity and easy-going nature (right!), planning is the fi nal component necessary for successful change. Just how am I going to get from Point A to Point B? Although I have trouble seeing past what's for lunch, never mind dinner, I appreciate the concept of planning. It can turn a change victim into a change agent. Planning by committee is my modus operandi. As you will no doubt have fi gured out from my conference thoughts on collaboration, I like the idea of connecting with people to work on projects. This goes for planning as well. After all, I know my brain is not up to the task of doing it alone! I fi gure between me and the rest of the group, there is at least one entire brain at work.
In summary, these insightful words from Robert C. Gallagher say it all: "Change is inevitable-except from a vending machine." If that is the case, you might as well get up off your duff and meet it at the door. Change is a-coming! 
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